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AREA DIRECTOR REFERENCE GUIDE 

Summary 

The Area Director is responsible for ensuring New Members are onboarded to GBN in a positive, 

supportive, productive way so that first year retention improves. 

The position works directly with the Chapter Leadership and the Executive Director. 

Primary Task 

• To support the Chapter Leadership Team during the monthly Leadership Team 

Meetings. This will ensure the Chapter is having high-quality discussions and take action 

within areas of opportunity. The Area Director will host a monthly 60-minute call with all 

Chapter Leadership Team Members in their Area ensuring they are on track to reach 

goals and they’re proactively leading the Chapter to success. 

• The Area Director should also join a monthly call with the Executive Officer to ensure 

you are receiving support and guidance you need to be a successful Area Director. 

• Identify well-connected business owners who have potential to become Chapter 

Leaders within the community 

• Host One-to-One meetings with the pillar positions within GBN – Financial Advisors, 

Insurance Agents, Real Estate Agents and Mortgage Professionals.  

• Once you have identified those that may fill these positions within a new Chapter, meet 

with them to build the network.  

• Facilitate Discovery Chapter meetings that inspire visitors to join the new Chapter.  

• Provide consistent communication with all Discovery Chapter attendees to officially 

Launch the Chapter. 

• Implement and promote any new or existing programs created by the Board of 

Directors, Executive Director, or Advisory Council within a timely manner. 

• Help the Leadership Team to resolve any conflicts within the Chapters 

• Attend GBN After Hours and the GBN Annual Retreat 

Structure 

The Area Director position will work closely with the Executive Director. Together, they will learn 

to maximize the exposure offered to them in this role. As a member of our Leadership Team, 

they will learn to create a referral marketing strategy that can positively affect their business 

revenue.  



Area Director Role                    © 2021 GBN | Great Business Networking                    Revised 11/2021 

• Area Director may oversee up to four (4) Chapters but should never have more than six 

(6) Chapters. Once the sixth (6th) Chapter is established, a new Area Director should be 

assigned.  

• One of their four (4) core Chapters should be the Chapter they are an active member of. 

Benefits 

• Recognized as a local Leader among the Chapter members 

• Ability to network with multiple GBN Chapters and members 

• Annual GBN Dues are waived while serving as the Area Director 

• Commission Based 

o Area Director will earn $15.00 / New Member with their Chapters 

o Area Director will earn $10.00 / Member when a member renews their 

membership that has joined while they serve as an Area Director 

Disclaimers 

• Compensation does not apply to members that joined prior to the role of Area Director 

and the compensation ends when the individual is no longer in the Area Director role 

• The Area Director position is not guaranteed and is not considered an employee of GBN. 

• The Area Director may be removed from the position at anytime without explanation or 

notice 

• The Area Director will supply a 1099 to Administration for the Compensation 

 

Note 

The information contained in this Reference Guide may change at any time without notice. 

 

 

 


